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Starting situation & research questions
ClimFisSoc is a social science project focussing on the 
actors involved in climate finance. The starting point is 
the disagreement among stakeholders about the objectives 
and instruments of transformation financing, but also 
within organisations.

ClimFiSoc investigates SMEs, NGOs/unions, public banks 
and promotional banks. The Subproject Public Banks in 
Climate Finance analyses German savings banks and 
European central banks.

What tensions can be identified between actors and within 
actors? And how can such tensions be dealt with?

Methodological Approach: Triangulated 
Qualitative Research
Extensive interviews with representatives of the savings 
banks and central banks (Landesbanken, DekaBank, 
Associations, Consultants, Deutsche Bundesbank).
Participatory observations in multi‐stakeholder 
workshops, participation and own engagement in 
continuous education activities. Document analysis of 
various sources (speeches, Publications of SBFG, 
newspaper articles, reports). Exchange of our data with 
other ClimFiSoc sub-projects in Delphi processes. Based 
on this, organisational-sociological institutional logics 
were iteratively derived and refined.

Discussion & Research Outlook
Proposal: Political Commitment to Public Banking 
through a „Public Banking Union“as part of a 
comprehensive strategy to better integrate public banks 
into sustainable finance.
Savings banks and deep structural change: What 
contribution can existing financial institutions make to 
the democratic organisation and financing of socio-
ecological and socio-economic change processes?
Can savings banks act as ‘already here’ institutions in 
alternative economic  mmodels (post-growth, democratic 
planning)?

Core Findings
1. Savings Banks’ hopes to use role as “transformation 
companion” to revive relationship banking and roll back 
financialization clash with other sectors’ logics. 
2. In addition to the conflicting logics, the return to relationship 
banking also fails due to orders of legitimacy and rationality 
permeated by financialization und globalization (innovation, risk 
controlling, mathematization, capital markets).
3. Central banks rely on risk management and de-risking in 
accordance with a mandate and modernisation logic. This 
strategy has three gaps: Sticks to unconditional growth despite 
ecological consequences, too little network governance that 
ensures a high degree of collaboration to solve wicked problems, 
do not consider greening as a long-term strategic issue. Instead: 
Prepare for bolder action, a change in the standard narrative.

Figure 1: Seven dominating institutional Logics in Public Savings Banks
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Figure 2: 

Conflicting 
Institutional Logics 
and the doubtful 
prospects of a 
revival of 
relationship 
banking
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